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Welcome to Symposium 6 – Collecting Measures of Success. We have a fantastic range of talks this afternoon, and encourage you to participate and share you metrics successes, challenges and stories from the collections community. I am Shelley James, from the National Herbarium of New South Wales, and my co-chairs today are Deborah Paul from iDigBio, Florida State University, and David Shorthouse from Agriculture and Agri-food Canada. 


Biocollections and collections data facilitate many important activities including research, curation, education, outreach, and policy-development. While the value of collection objects and related data seems obvious for those using them, it is often difficult to gather metrics needed to convey and communicate collections-related activities and their importance. Tracking and reporting on the myriad of activities going on in collections is time-consuming and often not coordinated or automated. Comparing metrics across departments and across institutions offers valuable insights but is not easy to do with current infrastructure, standards, or policy. To do this, consistency on what to count and report is increasingly important both within and across institutions.
 
Whether a curator, manager of collections or data, researcher or technician, natural history collections staff are pressured to provide quantitative and qualitative assessments of the value and importance of the specimens along with the associated data that is generated, improved, and shared. In addition, individuals and institutions have a need to measure and attribute often unrecognized collections activities, from the identification of a specimen, georeferencing of a collection event, to the number of specimens gathered by a collector and used in downstream research. Even social media comes under the metric spotlight. The type of metric needed for reporting is audience dependent, and can range from directors and administrators, funding agencies, to managers and individuals monitoring career progress. Delivery of metrics by aggregators of biodiversity data requires careful analysis and interpretation. Choosing appropriate, consistent and meaningful metrics, efficiently harvesting values, and being able to visualize success (or issues) in appropriate ways, is challenging and often changing with technological advancements and public perceptions. In this symposium, speakers will share stories and strategies, of metrics readily available, in development, and only just dreamt about. We also plan to encourage those attending to share their metrics stories.
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Today’s format is 8 stories from various aspects of the collections community – for speakers, aiming for 12 minutes, Laura will give you a 3 and 1 minute warning. We have coffee at 3:15, and we’ll have a couple of quick talks from the international community, and discussion session at the end of the session.



What are metrics?
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Metrics – end user dependent.
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Biocollections and collections data facilitate many important activities including research, curation, education, outreach, and policy-development. While the value of collection objects and related data seems obvious for those using them, it is often difficult to gather metrics needed to convey and communicate collections-related activities and their importance. Tracking and reporting on the myriad of activities going on in collections is time-consuming and often not coordinated or automated. 


How many of you have an ORCID?
How many of you have a strategic plan for your
institution? For your collection?
How many of you have project metrics?
What kind of metrics do you report on?
What do you need to sell yourself effectively?

lmagine you have the opportunity to receive
endless funding for your collection. How would you
sell your collection to the funder, administrator,
stakeholder?
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