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One of the most important things iDigBio did right at 
the outset was invest in community building.

The investment was not limited to  members of 
TCNs, PENs, or those funded by the U.S. National 
Science Foundation, but everyone, large, medium, 
small; funded or not funded; resource rich or 
resource poor.
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DROID
Developing Robust Object-to-Image-to-Data Workflows

(May 2012)



Unrealistic goal of developing a consensus workflow applicable to all domains.





Outcomes

DROID workflow working groups (generic workflows 
for several disciplines/prep types):
• Flat sheets and packets
• Pinned Things in Trays and Drawers
• Things in Spirits in Jars
• 3D Objects in Drawers and Boxes
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https://www.idigbio.org/content/workflow-modules-and-task-lists
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Business Process Modeling Approach



Next steps…

• Review, revisit, revise existing workflows in 
light of what has been learned over the span 
of ADBC.

• Incorporate georeferencing, OCR, and public 
participation workflows into the iDigBio 
workflow repository.

• Develop workflows for imaging and 
transcription blitzes.

• Publish workflow papers and protocols.



In March 2012, the iDigBio Steering 
Committee established a series of 
preparation-specific digitization training 
workshops focused on helping collections 
managers get started with and/or enhance 
local digitization programs, all to be held at 
host institutions.
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• DROID (Developing Robust Object->Image->Data, May 2012)
• Herbarium digitization (Valdosta State, September 2012)
• Fluid-preserved collections digitization (U. Kansas, March 2013)
• Dried insect collections digitization (Field Museum, April 2013)
• Collections Digitization (West Virginia, ASB, April 2013)
• Imaging fluid-preserved invertebrates (U. Michigan, September 2013)
• Georeferencing Train-the-Trainers (iDigBio, Gainesville, August 2103)
• Paleontology digitization (Yale Peabody Museum, September 2013)
• Small Herbarium Digitization (Florida State University, December 2013)
• Digitization in the South Pacific (Honolulu, March 2014)
• Paleoimaging (Austin, TX, April 2014)
• Small Herbarium Digitization (Boise, Botany 2014, July 2014)
• Leveraging Digitization Knowledge Across Multiple Domains (Santa Barbara, October 2014)

Information Dissemination
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• Augmenting OCR Hackathon (Ft. Worth, February 2103)
• Original Source Materials Digitization (Yale Peabody Museum, March 2014) 
• Recruiting and Retaining Small Collections in Digitization (Mt. Pleasant, MI, April 

2014)
• CitScribe Hackathon (iDigBio, Gainesville, December 2013)
• Education and Outreach (iDigBio, Gainesville, January 2014)
• Herbarium workflows workshop (Valdosta State University, January 2015)

Collaborating on Best Practices
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Wikis 
Working groups 
Listservs
Webinars



Public festivals—Earth Day 2014
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iDigBio E&O General objectives

 Develop diverse activities to broaden the impact of 
iDigBio to downstream users.

 Coordinate and encourage activities among TCNs and 
other stakeholders.

 These objectives are accomplished by:
 Working groups
 Workshops
 Related activities (e.g., public engagement)
 iDigBio and “spin-off” projects

Overarching strategic goal:
Build constituency: Downstream users and the general public 
better understand the value of collections and digitization.
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Target Audiences

 In-reach (digitization community)
 Workshops (discussed elsewhere)
 Webinars
 TCN activities

 Outreach (downstream users)--Target audiences
 Formal education

 University
 K12

 Informal education
 Museums, science centers, etc.
 Citizen science, volunteerism

 Broadening representation and underserved
 Others (e.g., policy makers)
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Networking scientists and collections is how science makes 
profound advances. (David Grimaldi, AMNH)

Value of networking, sharing, and collaboration
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